
Schools Vision for eLearning
What is your school’s eLearning Vision?
To develop staff and students who are comfortable working within a digital age.

Working Digitally
Working Digitally is a reflection of how schools use digital technology as a way of moving from traditional to transformational ways of working. Specify at least two (2) but no more than (3) performance areas that the school will focus on in the next 12 months.
Area 1: 
Students submit work to teachers electronically for marking (Teacher)
Area 2: 
Introduce staff to OnePortal as their Intranet and continue the use of Learning Place and 


Curriculum Exchange for digital resources (Teacher)
Area 3: 
Increase the use of IWBs, online and server based digital programs for classroom learning 


(Student)

For each performance area, please indicate its development stage. Also, what priority is your school placing these performance areas in 2010?
Area 1: 
Building (High)
Area 2: 
Maintaining (High)
Area 3: 
Maintaining (Medium)

For each area, indicate the key activities your school needs to undertake, the resources it needs to use and the indicator/s that will be used to measure attainment.
Area 1
Key activities: 

Provide PD to teachers regarding how to access students' work electronically and 




teach students 
in Grades 4-7 to use their My Documents, USBs and email 




effectively to submit work
Resources: 


USB for each student in Grades 4-7
Measure of target attainment:
The number of items submitted electronically by students and marked by teachers 



without printing out.

Area 2
Key activities: 

PD on the use of OnePortal and how to navigate it effectively. Continuing PD on 




the availability of digital learning objects on the Learning Place and Curriculum 




Exchange
Resources: 


Staff meeting time Assistance from administration
Measure of target attainment:
A reduction in calls for assistance to locate items on OnePortal. Consistent use of 




digital items in learning experiences planned by teachers, for students

Area 3
Key activities: 

Use of Mathletics, Reading Eggs, Spelling City, Maths Made Easy, Aussie 




Spellforce, Typing Tournament and IWBs as regular classroom teaching aides
Resources: 


Staff Meeting Time Assistance from Administration Parent subscriptions to 




online programs
Measure of target attainment:
The amount of time computers are being used to access online, server-based 




activities for student learning, and teacher survey regarding effective use of 




classroom computers, software and IWBs.

Identify the funding sources and amount allocated to each of your school’s Working Digitally performance areas in 2010. 
Other 
Area 3: $2000
Comments: Parent contributions to online learning subscriptions
Indicate which of the following library management systems is used in your school? 
Alice
Is the school planning to replace or upgrade this software in the next 12 months? 

No

Developing Professionals

Specify how many teachers (include principals, guidance officers and advisory visiting teachers if they are on your school’s establishment) your school will support through Smart Classrooms Professional Development Framework? (Insert a number in each cell.)
Level
Smart Classrooms ICT Certificate: 2

Specify any additional resources that your school is allocating to help teachers progress through each level of the Smart Classroom Professional Development Framework:
ICT Certificate: 1 X TRS day per teacher to review evidence collected for ICT Certificate

Specify the anticipated costs associated with providing this professional development.
Teacher 

Nos: 
Amount: 
Total:
ICT Certificate: 
2 
$360 

$720

Specify additional performance areas relating to eLearning professional development that your school will address in the next 12 months.
Area 1: 
Update the school website (Leaders)
Area 2: 
Improve knowledge of the use of IWBs (Teachers)

For each additional performance area, please indicate its development stage. Also, what priority is your school placing these performance areas in 2010?
Area 1: 
Maintaining (Medium)
Area 2: 
Maintaining (High)

For each additional performance area, indicate the key activities your school needs to undertake, the resources it needs to use and the indicator/s that will be used to measure outcomes.
Area 1
Key activities: 

Work with a person with enhanced ICT skills to redevelop and update the school 




website
Resources: 


Skilled personnel Funding to employ such a person
Measure of attainment:
Website updated and maintained regularly

Area 2
Key activities: 

Continued PD regarding use of IWBs
Resources: 


Cluster PD Day planned for Term 4 PFD
Measure of attainment: 
Increased use of IWBs in classrooms Teacher satisfaction with their ICT 




knowledge in this area

Identify the funding sources and amount allocated to each of your school's Developing Professionals performance areas in 2010. Include your proposed Smart Classroom Professional Development Framework activity expenditure of: $720

Breakdown of the proposed sources(s) of funding
General School Grant
Smart Classroom PD Framework: $3720
Comments: $3000 for TO3; $720 PD

Enabling Learners

Specify three (3) performance areas that your school will focus on to establish effective learning environments that address the needs of learners in a complex changing world. 

Specify the focus (students, teachers, curriculum or environment) of each performance area by using the drop down list below. You will be asked later to allocate a developing stage and priority for each performance area. 
Area 1: 
Integrate Student ICT expectations into Teaching and Learning programs (Teacher)
Area 2: 
Introduce Typing Tournament as a keyboarding program in years 3-7 (Student)
Area 3: 
Introduce Mathletics and Reading Eggs as online learning programs in Prep-3 (Curriculum)

For each performance area, please indicate its development stage. Also, what priority is your school placing on these performance areas in 2010?
Area 1: 
Building (Medium)
Area 2: 
Building (High)
Area 3: 
Building (High)

For each area, indicate the key activities your school needs to undertake, the resources it needs to use and the indicator/s that will be used to measure outcomes.
Area 1
Key activities: 

PD around the Student ICT expectations and integrating them into the classroom program
Resources: 


Time allocated to Staff Meeting/PFD Smart Classrooms Mentor
Measure of target attainment:
Teacher survey regharding increased knowledge of Student ICT expectations

Area 2
Key activities: 

Registering all students for Typing Tournament PD for teachers around 




administration of Typing Tournmanet as a program on the school's server
Resources: 


PD in staff meeting
Measure of target attainment:
Progress of students through the typing tournament program

Area 3
Key activities: 

PD around the administration of Mathletics and Reading Eggs for effective use of 



the resource in classrooms
Resources: 


Ongoing PD in staff meetings
Measure of target attainment:
Effective teacher and student use of these programs to both teach, evaluate and monitor these programs

Identify the funding sources and amount allocated to each of your school’s Enabling Learners performance areas in 2010.

Harnessing the Enterprise Platform

Specify at least two (2) but no more than four (4) performance areas that your school will focus on to develop and maintain effective learning and business productivity. 

Your school’s performance areas could focus on hardware, software, facilities and/or connectivity. 
Area 1: 
Maintain existing asset replacement schedule (Hardware)
Area 2: 
Increase existing fleet (Hardware)
Area 3: 
Introduce IWB into Early Phase of Learning Classroom (Hardware)
Area 4: 
Replace a printer (Hardware)

For each performance area, please indicate its development stage. Also, what priority is your school placing on these performance areas in 2010?
Area 1: 
Maintaining (Medium)
Area 2: 
Building (High)
Area 3: 
Building (High)
Area 4: 
Maintaining (Medium)

For each area, indicate the key activities the school needs to undertake, the resources it needs to use and the indicator/s that will be used to measure outcomes.
Area 1
Key activities: 

Replace 10 aging computers
Resources: 


Purchase of 10 new desktop computers
Measure of target attainment:
Computers purchased, installed, built, connected and in use in classrooms

Area 2
Key activities: 

Purchase 2 additional computers
Resources: 


Purchase of 2 new desktop computers
Measure of target attainment:
Computers purchased, installed, built, connected and in use in classrooms

Area 3
Key activities: 

Purchase an IWB through NSP Project
Resources: 


Purchase IWB
Measure of target attainment:
IWB purchased, installed, connected and in use in Early Phase classroom

Area 4
Key activities: 

Purchase Printer to replace defunct classroom printer
Resources: 


Purchase printer
Measure of target attainment:
Printer purchased, installed, connected and in use in Early Phase classroom

If your school’s key activities refer to the purchase of assets, please indicate how many of the following items you plan to purchase in the next 12 months. This will assist in negotiating EDPSA/PurchaseIT contracts. 

Please do not indicate dollar amounts here. You will need to include the budgeted expenditure of these purchases in the budget section on the next webpage. 
Item
Computers (desktops): 12
Printers (laser): 1

Please specify other items of equipment/hardware that your school intends to purchase in the next 12 months. Please do not include cabling, switches, data points, furniture, consumables or software. 
Other 1: Interactive Whiteboard (1)

Indicate the funding sources and amount allocated to each of your school’s Harnessing the Enterprise Platform performance areas. 
School ICT Grant
Area 2: $1350
Area 4: $700

General School Grant
Area 1: $6510

Other
Area 3: $3381
Comments: From NSP Funding



Summary of proposed funding allocation for 2010

Systemic funding type 
ICT School Grant: 


$2050
General School Grant: 

$10230
Total: 




$12280

Other funding type
Other: (NSP)



$5381
Total: 




$5381

Total funding allocation amount:     $17661


Principal's Authorisation

Principal name: 


Catharina Patterson
MIS email address: 


cpatt46@eq.edu.au
Preferred phone contact: 

07 4159-6242
