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	2010 Operational Plan

	STRATEGIC DIRECTIONS FROM TSR (2008-2010)

1. A school curriculum that is responsive to both the needs of a diverse student population and the priorities of our education system.

2. An open-ended and investigative approach to teaching that is engaging and motivating for all students.

3. Students that grow into well-mannered, happy resilient and productive members of society.
4. A school that is a visible, vibrant and valued hub of the broader community.
5. A staff that is valued by students, parents and the broader community for its commitment to improving student outcomes.
	2010 PRIORITIES:

· Improving the literacy and numeracy results of students in the middle bands, in order to move them into the higher bands.
· Continuing to develop a curriculum plan that is

· responsive to our school and its community

· a living document in our classrooms
· Continue to ensure that our Indigenous students and community members are academically and socially engaged

· Continuing to develop school facilities:

· ICTs for curriculum purposes

· New School Resource Centre


ENDORSEMENT
This operational plan was developed and reviewed in consultation with the Staff and P&F to address strategies, targets, local and systemic priorities and budget requirements.
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	School Priority
	Improvement Strategies

	Priority 1:

Literacy & Numeracy
	Improving the literacy and numeracy results of students in the middle bands, in order to move them into the higher bands.

· Develop a campaign to improve overall school attendance

· Drill down into our NAPLAN Data to reveal school and class strengths and weaknesses, that can drive classroom planning for the future.

· Purchase additional teacher time to work with students identified by NAPLAN and School data, as being in the middle bands, with potential for reaching a higher potential.
· Focus the work of the STLD to work with students identified as being in the middle bands for Literacy and Numeracy, with the potential to reach higher bands.

· Re-establish the community Reading Support program as a Rotary Readers program, with in-servicing for community volunteers.
· Review the school’s use of standardised testing.

· Continue to provide support and extension opportunities for students as identified.


	Priority 2:

Teaching & Learning Curriculum
	Continuing to develop a curriculum plan that is responsive to our school and its community , and a living document in our classrooms

· Continue working with staff, in Staff Meetings and on Pupil Free Days, to refine our curriculum plan, so that it is truly reflected in classroom practice.
· Develop a school English and Mathematics plan
· Continue working towards a transition from textbook based classrooms to textbook free classrooms

· Facilitate PD for teachers in areas of literacy, numeracy and ICTs as school priorities.



	Priority 3:

Closing the Gap
	Continue to ensure that our Indigenous students and community members are academically and socially engaged

· Ensure there are programs in place for Indigenous students’ whose attendance rates and literacy and numeracy levels fall below the standards.
· Engage the Indigenous community through participation in the PaCE (Parent and Community Engagement) project.


	Priority 4:

School Priority
	Continuing to develop school facilities, such as ICTs for curriculum purposes and the new school Resource Centre
· Keep ICT devices well maintained and purchase new ICT devices to replace an aging fleet.
· Facilitate PD around the use of new Interactive Whiteboards in each classroom.
· Facilitate the building of the school’s new Resource Centre.
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